
Summary Minutes of the meeting of the University of Birmingham Archery Club (UBAC) Committee held on 20th May at 2pm.

Present:

Jeffrey Puckering 

Mike A Spencer

Michael W Spencer

Zoe Hawken

Jonathan Malcolm

Christopher Tombe

Lauren Bennett

Billy Gao

Apologies

Apologies received from Verity Flower.

Matters Arising from Agenda

1. Google Documents

Jeffrey reminded the Committee of the use of the gmail account, as well as giving a demonstration of how to use the program.

Continuing Committee task’s document

Jeffrey has written an interactive document which is designed to accumulate the general tasks of each particular committee member’s position.  The idea of such a document is to ultimately give flexibility amongst the committee when it comes to delegation.  If there is an outstanding task which another committee member so desires to participate or accomplish themselves, they may seek to do so.

Jeffrey requested, that each committee member updates their particular ‘tasks’ to include that which they are currently doing, or have done, so as to work as a guideline framework for future committee’s to ensure a degree of conformity.  This ‘update’ is to be written in red font, and to have the name of the offending committee member written in brackets next to the edit to ensure Jefferey can keep up-to-date with the tasks undertaken by the committee.

2. Communications

a) Between Committee and Club members

Jeffrey recognised that there has been some question marks raised by the club as to the efficacy of the communication between committee and club especially in relation to shooting times.  He wishes there to be a specific and uniform procedure to be adopted by the committee. 

Firstly, a message should be sent to members both by email through the gmail club account, and secondly a mass message should be sent to members through the face book group.  

If messages sent by a committee includes aspects which infringes upon other committee members portfolios, those committee members should be sent drafts to ensure they are happy with that message

Communications about times will now be sent uniformly on the Friday for the following week.  The times for the shoots will remain at the standard listed times (3pm on Wednesday, Saturday, Friday) but it will be open for people to ask on face book if others are desirous of early openings and so on, and the keys will need to be gained to do this on any particular occasion.

b) Minutes

 Minutes of the AGM’s, EGM’s or Committee minutes will be posted upon the Club website so that the club may keep up-to-date with club management.

c) Committee contact details 

A contact details document will need to be created, and he will need to investigate what information is required from people participating in the freshers have-a-go’s.  

3. Sponsorship and Fund-raising

Jeffrey sent an email to top nock, and is in the latter stages of securing some form of sponsorship in relation to equipment. 

a) Annual Club Sponsorship

Sponsorship shall be the central portfolio of the Club Secretary Michael W Spencer, who will seek to get annual sponsorship for the Club.  Details of what amount of sponsorship was discussed.  Local, national, student and Archery based businesses will be targeted.  Michael shall aim to secure annual sponsorship before the beginning of the first term of academic year 2010/11.

b) Raffles

A raffle shall need to be organised for BUCS competition to be held in June as a source of fund-raising.

c) Competition Sponsorship

Steven Johnson shall be asked to pressure teams at the BUTT’s AGM to announce their competition dates early so that there is a possibility for Jonathan Malcolm to plan for BUAC open competitions where sponsorship will be sought, and as a result entry fee’s , and possible competition sponsorship will be a source of fund-raising.

d) Have-a-go’s

Michael W. shall investigate what information is required from people participating in the freshers have-a-go’s.

A number of have-a-go’s were held early in the summer term 2009/10.  This is something which will ideally be aimed at being provided when questions over insurance and the like are answered over the Autumn and Winter terms.  It is also a possibility that Have-a-go’s may be offered in return for sponsorship for particular businesses or other forms of sponsorship.

Charging fresher’s for the Fresher have-a-go may also be desirable, although the charge may be limited to a mere nominal fee, for example £1.  This shall be reviewed before the beginning of next term.

Furthermore, Michael W. shall research into what is necessary to be completed in relation to GNAS club membership next year.

e) Advertisement

Advertisement for Have-a-go’s, for example by fliers, or newspaper advertisement is an avenue to be discussed and worked out at some point in the future, preferably once we have a workable calendar to operate in next year.

Advertisement space on the Club website may also be a method to raise funds.  Michael shall also look in to this.

Leaflets - Billy will look at leaflets early to ensure the best deals, some leaflets, for example those placed within Monroe notice boards may be in colour to maximise their effectiveness and so on.

f) Other Sources of Fundraising

Tuck Shop - Billy shall manage the Tuck shop, and discussed what the Tuck should contain, especially so in BUCS where Billy will hold a Tuck Shop in June.

The sale of Arrow Counters, and badges should be continued, to be handled by Mike A.

Chris will seek to see whether or not equipment we have which we don’t need/or want can be sold to eBay as a source of fund-raising.

4. Matter arising from the AGM held 15th March

a) Development Plan

In response to the discussion made in the AGM toward the end of the Spring Term, the development plan will need to be reviewed and if necessary updated.  Michael W. shall speak with James Leeson to arrange a review.

b) Finance

Zoe gave a brief run-down of the state of the club finances, Zoe shall continue to keep accounts, especially in relation to expenditure.  There will need to be some petty cash put aside.

5. Other Issues arising outside of the main agenda

a) Kit & Equipment

Mike A will look into purchasing the necessary club kit for the new year, and consideration shall be had of long-sleeved shirts.  A review of whether or not the performance team shall have subsidised club kit will be had in the near future.

Chris Tombe will begin creating or reviewing the inventory from the 1st of June.  This is to put us in a position of greater clarity in relation to equipment we have, and also which equipment may need to be replaced or purchased.

Bows which are currently in the hands of Club members will need to be reclaimed.  Ideally a record of where Bow’s are will need to be reviewed.   Deposit money for the lending of Bows will be reviewed, and such deposit money will need to be kept separate from other club accounts.

Danage is the way forward in relation to bosses.

Thanks to the benevolence of John Weaver, we have been donated a Laptop, the use of which shall be determined, but is likely to be used for competition use.

b) Competitions

Mike A should discuss with Paul Hawkings about arranging a club ladder for the new year.  Mike and Jeff discussed the possibility of creating ‘team’ based internal competition.  This may include the club being divided into halves or thirds, and competitions running throughout the year based on a point scoring system which is to be discussed and worked out by Mike A and Jonathan Malcolm.

Internal Competition’s shall be planned to fill the vaccum throughout the year where there is a lack of competitions, but this is something to be arranged where competitions dates have been disclosed, or in the absence of that disclosure, to be made subject to change.

c) Entz & Socials

Lauren discussed the arrangements for the social following BUTT’s tournament held in Birmingham in May.  Discussion was had as to the Summer Social where it was pressed (by the lads) for a more proactive ‘fun’ summer social including activities such as Paintballing or Laser quest rather then the bog-standard meal and drinks.

d) Press

Billy shall update the notice board with personal best‘s and so on.  Billy discussed creating monthly instalments of  the club newsletter, and welcomes people to write articles in both the termly newsletter and the monthly instalment.

Next Meeting shall be held on the 3rd of June, provisionally at 2pm.  Venue to be decided

Michael W. Spencer

UBAC Secretary

